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AAI's Phased Approach: How AAl is achieving transformative adaptation results for Africa in

sync with global processes
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PHASE 1
2015 — 2016

AAl receives high-level political
backing and is launched at COP 21 in
Paris

AAl receives the political mandate
from African Heads of State and
Government. All 54 African countries
endorse AAI

AAllaunches at COP 21 in Paris.
Two Technical Working Group
meetings help AAI to establish its

identity as an African-owned initiative,
achieving adaptation results for Africa.

This phase is successfully complete.

AAIl establishes its visibility and reputation
as aresponsive adaptation initiative for
Africa

AAI facilitates partnerships and broadens
networks to strengthen climate finance
readiness.

Countries are supported with National
Adaptation Plans. AAI fosters new
collaborations between African initiatives,
Green Climate Fund and UN agencies.

AAI begins to scale-up and replicate adaptation
action under 4 Thematic Pillars. AAI launches 4
Flagship Programmes and develops resourcing
plan for Phase 3.

This phase is successfully complete.

AAI achieves transformative adaptation results for
African countries throughout the Decade of
Climate Action

2020-2023: AAI strengthens access to GCF Resources;
sponsors over 20 countries on readiness, NAPs and
implementation, incl. AAI Flagships. Develops 15t and
2nd State of Adaptation in Africa Report (SoAR).

AAI contributes knowledge and insight to global
processes at pivotal moments: 2020 Adaptation
Action Summit & COP 26; 2021 COP 27; 2023 UNFCCC
Paris Agreement Global Stock Take & deadline for
setting the post-2020 collective finance goal.

2024-2027 and 2028-2030: AAl delivers scaled-up
activities across Pillars; offers strategic learning to
catalyze continued climate investment and political
momentum for adaptation and resilience in Africa.




